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Minutes of the Annual Meeting of the Membership
of the Colorado Chautauqua Association

Monday, July 18, 2011  5:30 – 6:30 p.m.
The Grand Assembly, Chautauqua Community House
Board of Directors Present: Steve Brett, Ben Gilbert, Barbara Guthery, Nancy Kornblum, Betsy Matteson, Bill Patterson, Richard Polk, Ed Sanders, Phil Shull, Josh Taxman, Thomas Thorpe, Kathleen Woodberry
Board of Directors Absent: Richard Foy, Patty Limerick 
CCA Staff present: Sue Brophy, Susan Connelly, Bert Farin, Ann Obenchain, Sharon Reid, Sandra Sage, and Stewart Walker
CCA Members Present:  27 attendees; 21 names recorded.
Call to Order - President of the CCA Board of Directors, Josh Taxman called the Annual Meeting to order at approximately 5:30 p.m. At his request, all those present introduced themselves and stated their affiliation with Chautauqua and/or CCA.
State of Chautauqua – Mr. Taxman spoke of the past year’s accomplishments and the ongoing efforts to preserve the history and legacy of the Colorado Chautauqua while ensuring sustainability for the future.  Accomplishments of note were the rehabilitation of Cottage #701, installation of the cell phone-accessible audio interpretive tour, and recognition of CCA’s environmental sustainability and learning laboratory efforts by Historic Boulder, Inc. and Colorado Preservation, Inc.  
Regarding financial condition, Mr. Taxman noted that CCA had another financially successful year and that 2011 financial results through Q2 2011 were on target.  He said that the BOD had determined to put $250,000 into capital reserve for 2020 Plan implementation and that the CCA was fortunate to be in stable financial condition.

Mr. Taxman spoke about the overall increase in membership, individual donations and business contributions, the expansion of programming, the increase in social media presence and continuing website improvements.  He thanked the CCA BOD and staff for devoting a considerable amount of time to thinking about how to ensure sustainability of Chautauqua for the decades ahead, in terms of mission relevance, physical experience, and financial sustainability.
Mr. Taxman spoke of the important role of CCA as the nonprofit steward of the historic core of the Colorado Chautauqua National Historic Landmark and noted that, as part of its stewardship, CCA has been developing a Chautauqua 2020 Plan.  He explained that the 2020 Plan grew out of and incorporates the recommendations of the Chautauqua Park Cultural Landscape Assessment and Plan (“the CLA”) completed in 2004 and the HVS Nine-month Retreat Feasibility Study completed in 2005. He noted the goal of the 2020 Plan to “preserve the buildings, grounds and spirit of the Colorado Chautauqua while making enhancements to anticipate and meet the needs of modern usage into the future while serving the community and Chautauqua’s many stakeholders”.   

Mr. Taxman then turned the meeting over to the CCA Board of Directors First Vice-President and 2020 Planning committee chair, Phil Shull who discussed the primary objectives and key elements of the 2020 Plan, including:
· Relocation of McClintock Trailhead northeast of current location to facilitate access to a larger supply of parking and to reduce congestion in the historic core of Chautauqua

· Relocation of the Chautauqua Picnic Shelter north of the Auditorium closer to the existing children’s playground to improve the overall picnic experience through more convenient and safer access to the playground, Chautauqua Park (i.e., the Green) and parking

· Support of a comprehensive transit program to reduce traffic and parking congestion within the Colorado Chautauqua and the surrounding neighborhoods, thereby increasing pedestrian safety and protecting the character and spirit of Chautauqua. 

· Relocation of CCA back office functions and service vehicles from the interior of the historic neighborhood, which also would allow rehabilitation of the Primrose building to its historic lodging use

· Creation of additional bathroom facilities to serve the Auditorium, aiding accessibility for the elderly and handicapped and reducing pressure on the Dining Hall 

· Construction of additional multi-use space, akin to the Grand Assembly room of the Community House, to provide additional programming and meeting space, specifically focused on overnight groups that would increase occupancy of CCA’s cottages and lodges in the September through May months when they currently are under-utilized   
· Undergrounding of overhead utility lines to significantly reduce wind-induced fire danger in and around Boulder’s only National Historic Landmark and eliminate detriment to historic character and appearance 

· Improvement of storm water drainage and replacement of obsolete roads and utilities infrastructure

· Implementation of other CLA recommendations (e.g., restoration of Garden Place), including CCA investment in safety improvements off its leasehold area (e.g., bus/vehicle pullout and orientation kiosk near Ranger Cottage, new main entry and new sidewalk on Baseline)

· Investments in the year-round Chautauqua Dining Hall experience

· Creation of a visitor center for the National Historic Landmark

· Continuing enhancement of year-round programming for the benefit of the local community and to support destination visits
Mr. Shull spoke of the steps taken during the past year to explore three of the key objectives: new bathrooms, relocated back office functions and new multi-use space, initially conceived as being housed in a new building on the site of the Picnic Shelter.  He reported that CCA hosted several open houses for the public as well as meetings and tours to share the 2020 Plan Vision with the City Council and City staff, Landmarks Board, Historic Boulder Inc. and interested individuals.  He noted that throughout the process, CCA remained open to finding the most appropriate ways to achieve its three main objectives.

Mr. Shull reported that CCA has embarked on a cooperative process with the City of Boulder to craft a collaborative stewardship framework for the management of Chautauqua including the coordination of CCA, Parks and Recreation and Open Space programs, access and parking management and improvements, and possible locations for physical changes to the campus.  This effort includes: 
· A new round of access and parking studies will supplement and update the results of previous studies as a foundation for determination of improvements to the access and parking situation in and around Chautauqua. 
· CCA and the City’s Parks and Recreation and Open Space and Mountain Parks departments are inventorying and starting to coordinate all programs within Chautauqua, with the goal of a higher level of coordination and management during peak periods.
· A joint selection process is underway for a consultant to evaluate possible alternative locations to achieve CCA’s three goals and any other possible physical additions to the campus.
Mr. Shull concluded that the three streams of evaluation will come together in the fall, with recommendations to be finalized thereafter and acted upon as necessary by various City advisory boards and/or City Council, including a path for CCA to move ahead in 2012. He noted that a great deal of information is available on the CCA website, including all of CCA’s presentations to City Council.
Mr. Taxman took the opportunity to introduce the CCA’s new Director of Operations, Sandra Sage, and noted that CCA Executive Director Susan Connelly was named the Boulder Chamber’s Key Contributor at its annual dinner in April. 
Mr. Taxman concluded by saying that is a very busy and pivotal time for CCA and Chautauqua and offered the following thoughts. “As busy as it is, I want to end by reminding myself and everyone here, why we are doing what we do.  In Sunday’s Daily Camera, I couldn’t help but think of Chautauqua when reading Clay Evans’ editorial entitled ‘Beware the Lure of Our Info-fetish’.  Clay was writing about the Colorado Shakespeare Festival but he could have just as easily been writing about Chautauqua.  I’d like to read you a few quotes that very much ring true for what we think of as the Chautauqua Experience:
‘Technology’ he said, ‘cannot replace the personal, the communal and the aesthetic.’  But, I said to myself, Chautauqua can!

Clay went on to describe the [CSF] theater experience.  He said, ‘The aesthetics and sensations of the experience are what made it.  The night air, the collective laughter, the sound of the actor’s feet on a hollow stage, the satisfied shuffle out of the theater.  All of it.’  And, of course, I could only think the same thing of those sitting inside and (maybe even better) outside the Auditorium at last night’s CMF concert.

Finally, Clay warns, with more and more information coming at us at all times, ‘we run the very real risk of divorcing ourselves from community, from sensation, and from the delicious pleasures of patience…’  And I said to myself, that risk is certainly lessened so long as the Colorado Chautauqua remains a vital part of our community!”
Mr. Taxman thanked all those attending for their interest and support and welcomed their comments and questions.
Member Input on Issues Related to Governance of the Association – 
· 35 year Chautauqua member and former CCA BOD member Karl Anuta asked the current BOD to reconsider plans for relocating the Picnic Shelter. He expressed a desire to see things stay as they are.  Mr. Taxman responded that the CCA is focusing on three primary objectives, not specifically on re-location of the Picnic Shelter.
· Cottage 10 owner and year-round resident John Hess recommended using solar panels on the cottages and the Dining Hall and asked if the CCA was looking into solar technology.  Mr. Taxman responded that the topic was being discussed and that the creation of a solar garden on the reservoir southeast of Chautauqua also was under consideration.
· Cottage 10 owner and year-round resident Valerie Hess spoke in favor of relocating the Picnic Shelter, citing numerous close calls over the years and the overall danger of its current location.  She asked that safety be a primary goal.  She said that a new meeting space would require concrete objectives and scheduling to avoid the creation of noise and parking issues.  Mr. Taxman said that safety was of top concern and that the issues of noise and access were being thoughtfully considered.
· Cottage 1 co-owner Tom Galey Jr. said that his family was not necessarily in favor of the Arbor House concept on the Picnic Shelter site and asked for consistent pronunciation of the word “chautauqua” with a “sh” vs. a “ch” in verbal communications.
· Member Joyce Davies expressed concern that the 2020 Plan was moving the CCA away from its roots in local community and preservation, citing as examples, “the loss of one cottage” last year and the potential relocation of the Picnic Shelter.  She said that adding a meeting space would not protect children and that heritage should be considered first and economic vitality second.  
· Joanne Pack, a summer visitor for 65 years, suggested that most Cottagers have an issue with the new building concept. Mr. Taxman quoted the City’s Landmarks Board chair’s comment at a meeting this spring, “Change is an essential part of preservation”.
· Cottage 704 owner Claudia Roeser commented that non-residents were using the laundry and tennis court facilities and that the situation should be monitored.
Special Presentations – Ms. Connelly invited those present to have refreshments in the newly-named Mary Galey Room annex to the Grand Assembly and to note the plaque commemorating those who kept the spirit of Chautauqua alive through its first century.
Acknowledgement of Retiring Board Members – Mr. Taxman offered great thanks to Kathleen Woodberry, Ben Gilbert and Steve Brett, three BOD members who will be retiring next month and who have served CCA well for the last six years.
Announcement of 2011 Annual Election Results – Serving as chair of the Nominations Committee, Ms. Guthery confirmed that a quorum of voting members had been met and exceeded (15.9% of eligible voters voting; 170 on line and 31 paper ballots cast). She announced that John Kenyon, Dominick Sekich and Deborah van den Honert had been elected to the three open BOD seats. 
Adjournment of Annual Meeting – Mr. Taxman adjourned the Annual Meeting at 6:30 p.m.
Respectfully submitted,
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________________________________________________

Kathleen Woodberry

Secretary, CCA Board of Directors

